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Case Study of Medtronic PLC
This case study aims to determine the problems faced by Medtronic plc regarding business methodology and how the organization managed to overcome these challenges.  Medtronic is a company that manufactures medical equipment and supplies. The company headquarters is in Minneapolis, the United States of America, after relocation. Earl Bakken and Palmer Hermundslie founded Medtronic in 1949 as a repair firm specializing in medical electronics (Blockley, 2020). As a result of this, Medtronic was born. Today the business has emerged from a local organization to an international company where it operates in many countries across the globe. It is recognized as a global leader in medical technology.
Despite the great success of Medtronic plc, the company faced several challenges in terms of the founders' methods to develop products and services (Bajada et al., 2015). For example, in the early stages of its development, the company majored in repairing medical appliances and sales. Repairing medical devices and sales was done by the two founders, where they were able to apply their knowledge on enterprise engineering and electronic engineering. As a result, the company could not import products from other companies, which offered the same goods and services as Medtronic plc for sales.  
Medtronic plc was locally based and used to serve only the neighboring society. The business was officiated at the Hermundslie family's home in its early stage, where two boxcars and a woodworking shop were used. The business could not manage to serve the whole country and even the globe since it was just a tiny establishment. The company experienced a shortage of labor, which minimized their products and services. The increased workforce was evidenced towards the end of the second decade after its establishment. Power shortage was also experienced in its early development, especially in 1957, jeopardizing the lives of open-heart surgery patients who use a pacemaker after the operation.
To overcome the challenges, Medtronic plc employed different techniques. The techniques ensured its global growth and positively impacted the company. The company emerged to among the top worldwide supplier of medical equipment.  The first strategy that the company used was the employment of laborers due to the increased workforce required to manage the increasing demand for their products. In 2013, the company managed to create an employee work system and the earlier labor groups. The creation was done to raise laborer's development opportunities and ensure gender equality by the inclusion of women employee groups. Within the decade, Medtronic attained 100 percent gender pay equity internationally in countries with branches.  Medtronic is now one of the most influential players in the medical technology market. Medtronic had 105 thousand employees around the world within the last decade (Carter, 2018).
Secondly, Medtronic has developed into a multinational company. Initially, the company operated within its original base, where it could not reach the rest of the world and the entire United States. The development into a multinational company started in 1967. By 1967, the company was on the verge of expanding. Medtronic built its first overseas office in Amsterdam's Schiphol Airport in 1967 and Medtronic Canada in 1968. Medtronic entered the international market between 1970 and 1974, entering China, India, and other rising markets. The business realized the value of educating physicians with knowledge in the newest Medtronic innovations, operating carefully with local cultures and collaborators, and coming up with innovative options to achieve the latest technology inexpensive and reachable. By the mid-1970s, the company was serving more than seventy countries in the world.  By the end of 2020, Medtronic plc had expanded its services to over one hundred and fifty countries around the globe.
Another significant step taken by Medtronic to overcome the challenges was diversification (Libbra, 2017). The company started to diversify in 1950 where it began selling products from other companies. An example, in this case, is the Sanborn Company of Boston, Massachusetts, where Medtronic started selling its products. To tackle the issue of power, Medtronic diversified into the making of a battery-powered pacemaker in 1957. Medtronic boosted R&D in the late 1990s, which resulted in developing the world's first implantable medication pump. Medtronic expanded into new markets with the absorption of almost a dozen companies, including tissue heart valves, cardiopulmonary equipment, coronary angioplasty catheters, and centrifugal blood pumps. Medtronic Labs was founded in 2016 as a social enterprise to improve healthcare access for disadvantaged clients, families, and societies throughout the world. Medtronic Labs creates technology-enabled service delivery solutions that address significant hurdles along the healthcare continuum.
In the method of advertisement, the company transformed from physical ads to modern forms of advertising. Earlier, the company advertisement measures were only physical. It has advanced and adopted the current methods of advertisement, which include online advertisement and in business journals. In addition, the Medtronic company has opened social media platforms such as Facebook page, Instagram, and Twitter, where it efficiently advertises its products and services, therefore reaching many people globally. 
In conclusion, this analysis is very significant in the modern business world, especially developing enterprises. Firstly, it advocates for consistency in business which is essential for a new business organization. Secondly, it highlights how entrepreneurs can expand their business to maximize profitability and customer satisfaction. The expansion and client satisfaction strategies diversify into different products and services, adopting modern business methods and partnerships. It was through collaboration that Medtronic came into existence.  From this analysis, individuals learn that people with different skills can collaborate and use their skills effectively for more significant achievements. We also know to have different thoughts; the healthcare equipment industry, like other large businesses, encourages us to think diversely: courageously, passionately, and creatively. Finally, companies realize that they must always have a mission. Medtronic's mission has served the globe well for nearly half a century, through both good and bad times. Every firm should have a mission statement to drive its goals and remind them why they exist and who they serve.
I would recommend the company to continue focusing on quality-based medical care to health technicians and facilities globally. Doing this will enable brand growth and increased recommendations from satisfied consumers.
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